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7KH�'LDQD�$ZDUGb�

$ZDUGLQJ�H[FHSWLRQDO�

\RXQJ�SHRSOH�IRU�

VHOIOHVVO\�FUHDWLQJ�DQG�

VXVWDLQLQJ�SRVLWLYH�

VRFLDO�FKDQJH

$QWL�%XOO\LQJ� 0HQWRULQJ�

(QJDJLQJ�\RXQJ�SHRSOH�

WR�FKDQJH�WKH�DWWLWXGHV��

EHKDYLRXUV�DQG�FXOWXUH�

RI�EXOO\LQJ�E\�EXLOGLQJ�

VNLOOV�DQG�FRQILGHQFH�WR�

DGGUHVV�GLIIHUHQW�

VLWXDWLRQV��ERWK�RQOLQH�

DQG�RIIOLQH��

%XLOGLQJ�WKH�UHVLOLHQFH�

DQG�FKDUDFWHU�RI�\RXQJ�

SHRSOH�E\�SURYLGLQJ�

JXLGDQFH�LQ�GHFLVLRQ�

PDNLQJ��DFWLYH�

FLWL]HQVKLS��OLIH�DQG�

FDUHHU�VNLOOV

7KH�'LDQD�$ZDUG�LV�D�FKDULW\�OHJDF\�WR�b'LDQD��

3ULQFHVV�RI�:DOHV �EHOLHI�WKDW�\RXQJ�SHRSOH�KDYH�WKH�

SRZHU�WR�FKDQJH�WKH�ZRUOG�bIRU�WKH�EHWWHU��

6LQFH�������RYHU��������\RXQJ�SHRSOH�KDYH�EHHQ�

UHFRJQLVHG�ZLWK�D�'LDQD�$ZDUG�IRU�PDNLQJ�DQ�

RXWVWDQGLQJ�GLIIHUHQFH�LQ�WKHLU�FRPPXQLWLHV�DFURVV�

WKH�JOREH�

2XU�3URJUDPPHV
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2YHU�WKH�SHULRG�RIb-DQXDU\��������-XO\�������WKLV�VFKRRO�KDV�ZRUNHG�LQ�SDUWQHUVKLS�ZLWK�

7KH�'LDQD�$ZDUG�$IWHUFDUH�	�$FFUHGLWDWLRQ�GHSDUWPHQW��WR�VWUHQJWKHQ�DQG�HYLGHQFH�

WKHLU�$QWL�%XOO\LQJ�$PEDVVDGRU�ZRUN��XVLQJ�D�SHHU�OHG�DQG�ZKROH�VFKRRO�DSSURDFK��

:LWK�WKH�SXEOLFDWLRQ�RI�WKLV�ILQDO�UHSRUW��ZH�DUH�GHOLJKWHG�WR�FRQILUP�WKDW�WKLV�VFKRRO�KDV�

VXFFHVVIXOO\�FRPSOHWHG�WKH�%URQ]H�$FFUHGLWDWLRQ�/HYHO�
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%URQ]H

6X]DQQH�2
1HLOO��

6HQLRU�/HDGHU�IRU�.6��6WXGHQW�'HYHORSPHQW�	�:HOIDUH

678'(17b/($'(56
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7KH�$QWL�%XOO\LQJ�$PEDVVDGRUV�

ZHUH�TXLFN�WR�HVWDEOLVK�WKHPVHOYHV�

LQ�WKHLU�UROHV��ZRUNLQJ�LQ�DVVRFLDWLRQ�

ZLWK�WKH�$QWL�%XOO\LQJ�5HVSHFW�

0HQWRUV��ZLWK�FOHDU�GLIIHUHQWLDWLRQ�RI�

WKHLU�UROHV��7KLV�PDGH�LW�HDV\�IRU�

RWKHU�VWXGHQWV�WR�DSSURDFK�WKHP�IRU�

DSSURSULDWH�VXSSRUW�DQG�JXLGDQFH��

�

$QWL�%XOO\LQJ�$PEDVVDGRUV��

)RFXVLQJ�RQ�EXLOGLQJ�D�SUHYHQWDWLYH�

FDPSDLJQ�WKDW�ZLOO�LQFUHDVH�WKH�

FXOWXUH�RI�NLQGQHVV�DQG�HPSDWK\�LQ�

WKH�VFKRRO��ZKLOVW�RIIHULQJ�

LQWHUYHQWLRQLVW�VXSSRUW�LI�EXOO\LQJ�

LQFLGHQWV�ZHUH�WR�SUHVHQW�LWVHOI��

�

$QWL�%8OO\LQJ�5HVSHFW�0HQWRUV��

6XSSRUWLQJ�VWXGHQWV�DQG�EXLOGLQJ�

VHOI�HVWHHP�DQG�HPRWLRQDO�

UHVLOLHQFH�

7KH�$QWL�%XOO\LQJ�$PEDVVDGRUVbDW�%DVLOGRQ�

$FDGHP\�IHOW�WKDW�WKDW�$QWL�%XOO\LQJ�3ROLF\�

ZDV�QRW�HDV\�IRU�VWXGHQWV�WR�XQGHUVWDQG��VR�

WKH\�GHVLJQHG�WKHLU�RZQ�VWXGHQW�IULHQGO\�

$QWL�%XOO\LQJ�&KDUWHU��ZKLFK�KHOSHG�DOO�

VWXGHQWV�LQ�WKH�VFKRRO�WR�FRQQHFW�DQG�WDNH�

DFFRXQWDELOLW\�IRU�WKH�FXOWXUH�LQ�WKH�VFKRRO�
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:KHQ�SODQQLQJ�WKHLU�IXWXUH�PHHWLQJV�DQG�

DFWLRQ�SODQQLQJ��WKH�$QWL�%XOO\LQJ�

$PEDVVDGRUV�VKRZHG�D�FRPPLWPHQW�WR�

FROODERUDWLQJ�ZLWK�RWKHU�WHDPV�DQG�H[WHUQDO�

FRQWDFWV�WR�VWUHQJWKHQ�WKHLU�$QWL�%XOO\LQJ�

ZRUN�b�

7KH\�HYHQ�XVHG�WKH�LQLWLDWLYH�WR�JDLQ�VXSSRUW�

IURP�D�ORFDO�81,&()�UHSUHVHQWDWLYH�

7KH�$PEDVVDGRUV�VSHQW�WLPH�PDSSLQJ�

RXW�WKHLU�LGHDV�RQ�KRZ�EHVW�WR�VXSSRUW�

DQG�LQWHJUDWH�WKH�QHZ�<HDU��
V�LQWR�WKH�

VFKRRO��

7KLV�LV�DOZD\V�D�JUHDW�UROH�IRU�WKH�

$PEDVVDGRUV�WR�WDNH�UHVSRQVLELOLW\�IRU��

EHFDXVH�VXSSRUW��PRWLYDWLRQ�DQG�D�FOHDU�

SLFWXUH�RI�WKH�FXOWXUH�RI�D�VFKRRO�VKRXOG�

EH�DSSDUHQW�IURP�D�VWXGHQW
V�YHU\�ILUVW�
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/HDG�VWDII�PHPEHU��6X]DQQH�2
1HLOO��ZDV�TXLFN�WR�GHYLVH�D�SODQ�RI�DFWLRQ�DIWHU�

DWWHQGLQJ�WKH�$QWL�%XOO\LQJ�$PEDVVDGRU�WUDLQLQJ��6KH�FOHDUO\�PDSSHG�RXW�ZKDW�VKH�

KDG�OHDUQW�DW�WKH�WUDLQLQJ�HYHQW�DQG�SURSRVHG���WR�WKH�RWKHU�VWDII�PHPEHUV��ZKDW�VKH�

FRXOG�HQYLVDJH�WKH�QHZ�$QWL�%XOO\LQJ�$PEDVVDGRU�WHDP�ZRUNLQJ�WRZDUGV�b�
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*HWWLQJ�RWKHU�VWDII�PHPEHUV�RQ�ERDUG�ZLWK�\RXU�$QWL�%XOO\LQJ�FDPSDLJQ�FDQ�SURYH�

LQYDOXDEOH�LQ�VKDULQJ�WKH�ORDG�DQG�FRPPLWWLQJ�WR�D�ZKROH�VFKRRO�DSSURDFK��*HWWLQJ�WKH�

6HQLRU�/HDGHUVKLS�7HDP�LQYROYHG�DQG�LQ�IXOO�VXSSRUW�RI�WKH�FDPSDLJQ�LV�FUXFLDO�WR�WKH�

VXFFHVV�
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7KH�$QWL�%XOO\LQJ�$PEDVVDGRUV�KDYH�VKRZQ�WKDW�

WKHLU�SHUVRQDO�GHYHORSPHQW�LQ�DUHDV�VXFK�DV�SXEOLF�

VSHDNLQJ�DQG�FDPSDLJQLQJ�KDYH�JRQH�IURP�VWUHQWK�

WR�VWUHQJWK��7KH�$QWL�%XOO\LQJ�$PEDVVDGRUV�KDYH�

OHDG�YDULRXV�DVVHPEOLHV��GLUHFWHG�DW�WKH�ZKROH�

VFKRRO��LQ�DGGLWLRQ�WR�D�VHSHUDWH�VWDII�DVVHPEO\��

�

3RVLWLYH�PHVVDJHV�DERXW�5HVSHFW�ZHUH�GHOLYHUHG��

ZLWK�WKH�DLP�RI�FUHDWLQJ�D�XQLWHG��HPSDWKHWLF�DQG�

FRQVLGHUDWH�VFKRRO��7KLV�LV�D�UHDOO\�JUHDW�ZDV�WR�

HQVXUH�WKDW�EXOO\LQJ�LV�SUHYHQWHG�WKURXJK�LQVSLULQJ�

D�SRVLWLYH�FXOWXUH�LQ�DQG�DURXQG�WKH�VFKRRO��
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7KH�$PEDVVDGRUV�DOVR�IRFXVHG�RQ�EXLOGLQJ�WKHLU�

SHHUV�HPRWLRQDO�UHVLOLHQFH�DQG�VHOI�HVWHHP��ZKLFK�

ZRXOG�KDYH�PDQ\�LQGLYLGXDO�SRVLWLYH�EHQHILWV�IRU�

WKRVH�ZKR�DUH�H[SHULHQFLQJ�IULHQGVKLS�WXUPRLO��

H[DP�VWUHVV�RU�RWKHU�GLIILFXOW�SHUVRQDO�

FLUFXPVWDQFHV��

�

7KH�%XEEOH�LV�D�VDIH�VSDFH�ZKLFK�DOORZV�VWXGHQWV�ZKR�QHHG�D�TXLHW�SODFH�WR�VLW�RU�DQ�

HPSDWKHWLF�HDU�WR�OLVWHQ�WR�DQ\�ZRUULHV�WKH\�PD\�KDYH��

�

7KH�$QWL�%XOO\LQJ�$PEDVVDGRUV�KDYH�SOD\HG�D�ELJ�UROH�LQ�VWDIILQJ�7KH�%XEEOH��JLYLQJ�XS�

WKHLU�OXQFK�WLPHV�WR�VXSSRUW�VWXGHQWV�ZKR�QHHG�VRPH�JXLGDQFH�b�
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2IIHULQJ�D�VDIH�VSDFH�LV�D�UHDOO\�HQFRXUDJLQJ�ZD\�WR�UHDVVXUH�VWXGHQWV�WKDW�WKHUH�LV�DOZD\V�

VRPHRQH�WR�WDON�WR��QR�PDWWHU�ZKDW�WKH�ZRUU\�LV��+DYLQJ�WKH�$PEDVVDGRUV�UXQ�WKLV�VDIH�

VSDFH�ZLOO�DOORZ�WKH�RWKHU�VWXGHQWV�WR�UHODWH�DQG�IHHO�FRPIRUWDEOH�GLVFXVVLQJ�WKHLU�

ZRUULHV��
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8VLQJ�SKRWRV�WDNHQ�DW�WKH�$QWL�%XOO\LQJ�$PEDVVDGRU�WUDLQLQJ�GD\�DQG�RWKHU�SRVLWLYH�DQG�

LQVSLULQJ�PDWHULDOV��WKH�$QWL�%XOO\LQJ�$PEDVVDGRU�WHDP�FUHDWHG�D�QRWLFH�ERDUG�WR�GLVSOD\�

WKHLU�ZRUN�DQG�FDPSDLJQ�DLPV��

�

%HLQJ�DV�YLVLEOH�DV�SRVVLEOH�ZLWK�\RXU�FDPSDLJQLQJ�DURXQG�WKH�VFKRRO�EXLOGLQJ��ZLOO�KHOS�WR�

UHLWHUDWH�WKDW�EXOO\LQJ�LV�QRW�WROHUDWHG�DQG�LW�ZLOO�DOVRb�HQVXUH�WKDW�WKH�VXSSRUW�RQ�RIIHU�IRU�

WKRVH�ZKR�DUH�H[SHULHQFLQJ�EXOO\LQJ��LV�DFFHVVLEOH�IRU�HYHU\RQH�DQG�HDV\�WR�UHDFK��

�

-XVW�OLNH�ZLWK�YLVLELOLW\�DURXQG�WKH�VFKRRO��LW�LV�

LPSRUWDQW�WR�VKRZ�\RXU�GHGLFDWLRQ�WR�$QWL��

%XOO\LQJ�LQ�YDULRXV�IRUPDWV�RQ�DQG�RIIOLQH�b�

%DVLOGRQ�$FDGHP\�HQVXUHG�WKDW�GHWDLOV�RI�WKH�

$QWL�%XOO\LQJ�WUDLQLQJ�GD\�ZHUH�VKRZQ�RQ�WKHLU�

6FKRRO�ZHEVLWH��$�JUHDW�VKRZFDVH�RI�WKH�

WHDP
V�ZRUN�IRU�VWXGHQWV��VWDII�DQG�SDUHQWV�

DOLNH��

�



�

5(9,(:B

�

:H�KDYH�VHHQ�D�KXJH�FRPPLWPHQW�IURP�WKH�%DVLOGRQ�$FDGHP\�

$QWL�%XOO\LQJ�$PEDVVDGRUV�DQG�VWDII�DOLNH��RYHU�WKH�SDVW�IHZ�

PRQWKV�b:H�KDYH�EHHQ�UHDOO\�LPSUHVVHG�ZLWK�WKH�GHGLFDWLRQ�WR�WKH�

FDPSDLJQ�DQG�WKHLU�FOHDU�XQGHUVWDQGLQJ�RI�ZKDW�SHHU�OHG�

VXSSRUW��SUHYHQWLRQ�DQG�LQWHUYHQWLRQ�VKRXOG�ORRN�OLNH�LQ�WKHLU�

VFKRRO��

�

:HOO�GRQH�WR�DOO�LQYROYHG�DQG�NHHS�XS�WKH�LQFUHGLEOH�FRPPLWPHQW�

WR�$QWL�%XOO\LQJ�ZRUN�QH[W�DFDGHPLF�\HDU��

�

(OHDQRU�0DUVHD��RQ�EHKDOI�RI�+DUU\�%HQQHWW���

$IWHUFDUH�	�$FFUHGLWDWLRQ�&RRUGLQDWRUb�

7KH�'LDQD�$ZDUG�

�

�

,W�LV�FOHDU�WKDW�\RXWK�YRLFH�KDV�EHHQ�LPSOHPHQWHG�UHDOO\�ZHOO�DW�

%DVLOGRQ�$FDGHPLHV�DFURVV�DOO�WKH�DUHDV�IRU�DFFUHGLWDWLRQ��

$PEDVVDGRUV��6WDII�DQG�:KROH�6FKRRO��7KH�GHYHORSPHQW�DQG�

XVH�ERWK�RI�D�6WXGHQW�&KDUWHU�DQG�,QWHUYHQWLRQ�3URFHGXUH�WKDW�

KDV�EHHQ�GHVLJQHG�DQG�DJUHHG�E\�WKH�$QWL�%XOO\LQJ�

$PEDVVDGRUV�VKRZV�\RXWK�HPSRZHUPHQW�DQG�DSSOLFDWLRQ�WR�

EHQHILW�WKH�ZKROH�VFKRRO��6WDII�KDYH�EHHQ�LQYROYHG�LQ�DOO�

DVSHFWV�RI�PHHWLQJV��SODQQLQJ�DQG�VXSSRUWLQJ�WKH�H[HFXWLRQ�RI�

WKH�ZRUN�WKH�$QWL�%XOO\LQJ�$PEDVVDGRUV�ZLVK�WR�LPSOHPHQW��

,W�KDV�DOVR�EHHQ�JRRG�WR�VHH�WKH�DFWLRQV�EHLQJ�SODQQHG�E\�WKH�

$QWL�%XOO\LQJ�$PEDVVDGRUV�LQYROYLQJ�RWKHU�GHSDUWPHQWV�IURP�

WKH�VFKRRO��DUW�IRU�ORJR�GHVLJQ�DQG�HQJOLVK�IRU�FRPSRVLQJ�D�

PRWWR��

�

3DUWLFXODU�VWUHQJWKV�WR�QRWH�IURP�WKH�FDPSDLJQ�ZRUN�KDYH�

EHHQ�DGGUHVVLQJ�UDFLVP�DQG�F\EHU�EXOO\LQJ��,�QRWH�WKDW�WKHUH�

KDYH�EHHQ�SODQV�WR�DGGUHVV�/*%7�ZRUN�LQ�IXUWKHU�GHWDLO�DQG�,�

ORRN�IRUZDUG�WR�VHHLQJ�WKLV�FRPH�LQWR�IUXLWLRQ��

�

2QH�XQLTXH�GHYHORSPHQW�KDV�EHHQ�WKH�$QWL�%XOO\LQJ�

$PEDVVDGRUV�ZRUN�LQ�GLVFXVVLQJ�ZKDW�UHVSHFW�DQG�UHVLOLHQFH�

PHDQV�DQG�LW�LV�FOHDU�WKDW�WKLV�FRPHV�IURP�WKH�\RXQJ�SHRSOH��

*RRG�OXFN�LQ�WKH�QH[W�VWHSV�RI�\RXU�FDPSDLJQ�ZRUN��

�

3DXO�+DQPRUH��7UDLQLQJ�0DQDJHU�

7KH�'LDQD�$ZDUG�

�
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&RQWDFW�b(OHDQRU�0DUVHDb�

$IWHUFDUHb	b$FFUHGLWDWLRQb&RRUGLQDWRU�DW�7KH�'LDQD�$ZDUG�

HOHDQRU�PDUVHD#GLDQD�DZDUG�RUJ�XNbb � , b � b���������������([W� �������
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7KH�'LDQD�$ZDUG�LV�D�FKDULW\�OHJDF\�WR�'LDQD��3ULQFHVV�RI�

:DOHV
�EHOLHI�WKDW�\RXQJ�SHRSOH�KDYH�WKH�SRZHU�WR�FKDQJH�

WKH�ZRUOG�


